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1. Overview 
 
According to the 2011 census, Mumbai is the most populous city in the country with a population 
of 1,84,14,288. Similar to other metropolitan cities, it is confronted with various challenges 
accompanying rapid and unplanned urbanization such as unemployment, growth of slums, 
poverty, and environmental degradation. YUVA Urban Initiatives (YUI) considers these as major 
areas of interventions and work. 
 
Mission and Objectives 
This initiative was incorporated from 1st February 2007 under the Companies Act 1956, YUI has 
two key missions: 

 To create cities that are just, equitable and sustainable; and 

 To make them a better place to live for the poor by enabling their access to human 
rights. 

 
In particular, YUI aims to uphold the rights of the most vulnerable groups in large cities: 
children, women, youth, and those living a fragile existence in slums and pavements. Rooted in 
our belief in empowerment, we seek to build the capacities of urban poor communities to 
address the issues related to quality of their living conditions. Lastly, with access to healthcare 
services still highly inequitable, YUI endeavours to enable access to aid and medical facilities for 
the poor, creating awareness specifically on HIV/AIDS. 
 
Focus Areas 
YUI interventions are geared towards four population groups: children, women, the unorganized 
sector, and the youth. 
 
Our work with children focuses on the fulfilment of their rights to protection, development, and 
participation, with a special focus on girls living on the streets. 
 
Programmes for women, on the other hand, are directed at giving them visibility, power, space, 
and capacities to combat the forces of culture and inequitable development in the neo-liberal 
economy. 
 
YUI’s involvement in the unorganized sector recognizes their vulnerabilities in relation to their 
opportunities for livelihood, their conditions of work, and the extent of their ability to compete 
with other groups in the job market. We believe that the economic contribution of the 
unorganized sector to the cities is indispensable and must be asserted by defending their 
ownership over public resources. 
 
The youth have huge potential as social agents and YUI’s mandate with the youth is to tap their 
capabilities and skills in the creation of a just and equitable society. 
 
 



 

 

 

2. Message from the Chairperson  
 
 
For this year, YUI continued its endeavours to engage with issues related to urbanization, and to 
create sustainable models for urban living, within the human rights framework. The 
interventions were largely concentrated in Mumbai, where the complexities of urban living and 
its impact on vulnerable populations such as children, women and youth are starkly visible.  
However, it is also very clear that the issues of urbanization are not location specific, but are 
interlinked to the processes of development nationally and globally. Hence, also for this year, 
YUI associated with several networks to work collaboratively on urban issues.  
 
The focus on four population groups—children, women, the unorganized sector and the 
youth—was also sustained this year, considering that vulnerability of these groups amongst the 
poor is very high.  
 
Our major programme of YUI includes our partnership with CHILDLINE India Foundation in 
implementing the emergency call service 1098 for children in distress; Child Rights week and 
awareness rally was a major success in terms of outreach this year. The CL has communicated 
and number of calls handled by the team is about 600 cases. In addition, CHILDINE has been 
part of advocacy with different actors like police, school staff and parents in general.  
 
We are extremely thankful to our partners and sponsors for their faith in our work, and their 
continued support to enable us to further our activities.  
 
Our committed team of YUI CHILDLINE staff has always been the backbone of the 
organization. The Board once again expresses its appreciation and thanks the leadership team 
and every staff member for their valuable contribution in achieving the goals set for the year 
2016-17.  
 
 
 
Rajendra Joshi 
Chairperson, YUI  
 
 
 
 
 
 
 
 
 
 
 



 

 

 

3. Operational Highlights 
 
CHILDLINE Helpline 
 
YUI is part of CHILDLINE, a 24-hour toll-free emergency call service for children in distress 
across the country. The project is funded by CHILDLINE India Foundation under the Integrated 
Child Protection Scheme. We work across the length and breadth of the city. 
 
Intervention area: 
Our intervention areas in the western line are from Mahim to Lower Parel; in Central from Currey 
Road to Mulund; and Cotton Green to Mankhurd in the Harbour line. We respond to emergency 
calls for direct and indirect interventions such as providing assistance for medical and shelter 
needs, counselling, and referral support for similar services. 
 
To ensure that all children in need of care and protection are aware of and have access to 
CHILDLINE services, we conduct numerous information activities such as street plays, puppet 
shows, and exhibitions, especially among those living on the streets and are exposed to various 
dangers. 
 
At the same time, we work closely with stakeholders like police system, railway authorities, in 
mobilizing their assistance in rescuing children from abusive circumstances and in providing 
emergency attention in cases of missing and runaway children. To maximize the reach and scope 
of the programme, YUI also engages service providers such as MTNL and other public call offices 
(PCOs) as well as NGOs working for child-related issues and services. 
 

 
Street Play in Lallubhai Compound. 

 



 

 

 

 
 

Outreach: 
 
In 2016-2017, YUI CHILDLINE Team has reached out to about 600 children in Mumbai city  & 
sub urban – facilitating the filing of hundreds of cases of different abuses with police authorities 
and the city’s Child Welfare Committee (CWC) such as domestic labour and begging, child 
marriage, sexual and physical violence, and attending to urgent needs for education, health and 
foster care. 
 
CHILDLINE Call Statistics 

Types of Calls April May June July Aug         Sept Oct Nov Dec Jan Feb Mar   

I. Interventions                           

Medical help 3 2 0 5 5 3 2 4 3 0 5 1 33 

Shelter 11 8 16 13 2 6 8 6 7 8 3 4 92 

Repatriation 1                       1 

Protection from 

Abuse 

5 7 16 8 16 14 26 19 13 22 14 29 189 

Death-related                           

Sponsorship 6 1 4 1 4 6 4 2 1   1 2 32 

Child in 

Conflict with 

Law 

    1     1         2   4 

II. Missing 

children 

                          

Child lost 5 6 8 5 3 5 3 4 1 1 2 5 48 

Parents asking 

help 

4 4 1 4 2 5 2 1 2 3 4 4 36 

III. Emotional 

support and 

Guidance 

6 7 9 4 12 4 1 3 7 5 2 3 63 

IV. Information               

Info & referrals 

to services 

1 2 2   2 6 5     2     20 

Info about 

CHILDLINE & 

volunteers 

                          

V. Unclassified   1       1   2         4 

VI. Others                           

Did not Find 

(DNF)/did not 

respond 

9 11 10 4 7 8             49 



 

 

 

Blank/ Silent/ 

Abusive/ 

Personal Calls 

             

Total 51 49 67 44 53 59 51 41 34 41 33 48 571 

 
Activities: 

 
 
Open House 
 
About 3 Open Houses were conducted during the year 2016-2017 with a total outreach of over 
80 children in areas of Matunga, Dharavi and Kurla. Open House is a program for children of 
street childrens to identify issue and problems of these vulnerable section through fun learning  
activities. 
 

 
Open House in Matunga 

 
 
Outreach 
 
Outreach programs are the platform where children interact with the CHILDLINE team 
members through games and awareness building programs on CHILDLINE services. It also 
helps children give their feedback about their likes and dislikes. Our outreach covered areas in 
the North/Central, Eastern, and Western zones of the city, engaging slum communities in 
CHILDLINE’s work by educating them on child rights and how they can help protect the 
children. YUI encourages citizens to be vigilant in watching out for cases of child abuse and 



 

 

 

exploitation in the communities. A mass outreach cum awareness program conducted at Shivaji 
Park on occasion of death anniversary of Babasaheb participated in the outreach program and 
met around 600 people. 
 
Festival outreach: 
 
YUI CHILDLINE conducted an awareness program during Ganesh Festival in various Mandals 
around the city by distributing pamplets. The outreach overall week was around 800 people. 
Mass level outreach organized by YUVA on Ganpati Visarjan Day (Anant chaturdashi) at 
Chatrapati Shivaji Talav, Kurla West. Outreach around 300 peoples and distributing Pamphlets, 
Posters, Stickers and Banners along with that did announcement through mike phone about 
CHILDLINE services towards needy and vulnerable children.  Awareness among people and 
children about different kinds of child abuse and various issues related to child rights. 
Information about CHILDLINE service and 1098 helpline number through mediums of 
pamphlets, stickers, street play at Juhu Chowpatty was a part in the year 2016-17.  
 

 
 
Training attended by YUVA CHILDLINE 
 
A staff member and coordinator of YUI CHILDLINE attended JJ Act Training at Elphinstone 
Road, organised by YUVA in collaboration with other NGOs. A team member of CL attended 4 
days training, organised by ARPAN organisation on Child Sexual Abuse. The prime motive of 
the training was that participation from staff working  on systems of child protection and should 
be aware about techniques to care sexually abused children. As part of the training, parenting 
steps and general guidelines to interact with abused children and preventive steps against abusive 
situations in future. An in-house workshop to develop personality and working skills was 



 

 

 

conducted in YUVA center, Kharghar. A workshop on Child Rights within team members to 
improve and share knowledge in the present context. CL was part of a Flash Mob in Juhu 
organised by CHILDLINE Navnirman, the outreach was about 200 people. A program attended 
by coordinator into UNICEF’s Guideline for Child Labouring. Child Trafficking Training 
organized by CIF & IJM was attended by CL team.  

 
Child Sexual Abuse Workshop in Dharavi 

 
Training conducted by CHILDLINE 
 
The coordinator of CHILDLINE conducted training on CSA and Child Protection with 15 
community women part of an NGO named Shrukala. Awareness program with Anganwadi 
Sevikas and parents along with their children of ICDS on CHILDLINE helpline number 1098 
for needy children was conducted. Anti-Child Labor Day Rally organised by YUVA CL in 
collaboration with BASS and Children’s leadership for protecting rights of children. Session with 
community children groups and created awareness regarding 1098 helpline for children in 



 

 

 

distress. The outreach of this program was about 75 children. CL intervention was portrayed to 
children through role play on topic of child labour and children cases.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Child Rights Week Awareness Programs 
 
An awareness rally was conducted during Child Right’s Week. The rally focused on Bal Adhikar 
(Child Rights) Slogan and Anti Child Labouring messages with Child Safety Environment Issue. 
At the end, all Children and CHILDLINE staff interacted with Police Staff with “CHILDLINE 
se Dosti” Band. Police also interacted with children and offered biscuits to all children. Then 
ChildLine staff and children returned to residence place of children and interacted with all rally 
members along with parents of the children who were intervened. On the occasion of Children’s 
Day, CL gave information on how to assist a call during help. CST Railway CHILDLINE, CCDT 
CHILDLINE, Navnirman CHILDLINE were present and part in awareness for around 400 
children & schools staff members. 
 



 

 

 

 
Child Rights Week Awareness Program  

 
 
Creating safe spaces for children 
 
YUVA’s Bal Adhikari Sangrash Sangathan (BASS), which is a children’s institution for their 
rights and protection. Session on child safety & security issues with parent & children at PMG 
colony during awareness program, “STOP THE RAPE” was the slogan during this session. This 
program reached around 80 children and 300 people including parents.  
 
DP (Development Plan) for Mumbai for the period of 2014-2034   
 
A Consultation was held with street children on 17th July to interact with DP plan. Children 
made notes about suggestions to developing their area with child friendly & child growth 
supportive development like schools, gardens, play grounds, police beats, proper hygienic system 
& pure water for livelihood. The Childline team also did advocacy with MCGM (Municipal 
Corporation Greater Mumbai) to help street children prepare suggestion notes regarding shelter 
homes and special homes. 



 

 

 

 

 
 



 

 

 

 
Strategic Support 
 
YUI supported the organisation Child Rights and You (CRY) to develop their urban child rights 
programming strategy. The overall objective of this engagement was to help CRY develop an urban 
strategy that defines its principles, strategies/ approaches and methodologies that will be best 
suited for improving the conditions of children in urban settings. A mixed methods approach was 
used for the formulation of the “Urban Strategy”. 
 
Based on our extensive experience in the area of child rights, YUI developed a detailed strategy 
that included: 

 Critical overview of policy frameworks (eg. smart cities, 74th Amendment, 
Development Plans, Right to the City, etc.) and their implications on children with 
recommendations to address the existing and potential issues. 

 Critical overview of current scenario in the domains of education, health, nutrition, 
protection (with details pertaining to current services in place through various 
programmes and schemes implemented by government; and gaps in terms of 
coverage/ availability, accessibility and quality of the major services in urban areas, 
governance and budgetary provisions/allocations). Recommendations on the domains 
(i.e. education, health, nutrition and protection) and the specific areas within the 
domains wherein CRY should focus. 

 Recommendations on the ideological framework within which an urban strategy can 
be located.  

 Recommendations on the geographical focus of the urban strategy 

 Recommendation on the proposed specific beneficiaries – children without parental 
care, children and families living on platforms, short term migrants, families living 
within non-notified slums etc. 
 

The final document has also benefited YUI in sharpening our own strategy on urban child rights 
programming.  
 
 
  



 

 

 

4. Profile of YUI Board Members 
 

 

Name Age Gender Occupation Position in 
Board 

Rajendra Joshi  54 Male Managing Trustee, SAATH 
Director, DBS Affordable Housing 
Director – Incube Social Venture Fund 

Director 

Lata Narayan 60 Female Professor at the Tata Institute of Social 
Sciences, Mumbai. 
Member of the University Grants 
Commission’s (UGC) National 
Consultative committee for Capacity 
Building of Women Managers in Higher 
Education 

Director 

Dr Helen Joseph 59 Female Retired Professor, College of Social 
Work, Nirmala Niketan Institute. 
Member of the University Grants 
Commission’s (UGC) National 
Consultative committee for Capacity 
Building of Women Managers in Higher 
Education 

Director 

Nisreen Ebrahim 48 Female CEO Rangoonwala Foundation (India) 
Trust 

Director 

Nalini Shekhar 48 Female Founder, Hasirudala a member based 
organisation of waste pickers, in 
Bangalore. A labour activist works on 
issues related to unorganised sector of 
labour. 

Director 

Kavita 
Krishnamoorthy 

43 Female Managing Trustee, KILIKILI 
Development Consultant 

Director 

Lysa John 37 Female Global Advocacy Director at Save the 
Children, Nairobi 

Director 

Archana 
Shrivastava 

48 Female Independent Trainer and OD consultant Director 

 
No remuneration paid to any board member. 
 
No board member has any blood relation with another board member. 
 
2016-17 board meeting held on 9 March 2017 

 
 

  



 

 

 

5. YUI Team 

 
 
 

Distribution of Staff 

Gender-wise Male: 6, Female: 4 

Salary-wise Upto INR 6,000: 3 
Upto INR 8,000: 6 
Upto INR 14,000: 1 

  

No international travel was taken up by any staff member 

 
 
 
 

 
6. SUPPORT PARTNERS 

 

 CHILDLINE India Foundation 

 Child Rights and You (CRY) 
 
  

 
● Vijay Kharat ● Shobha Agashe ●  Nitesh Dhawade ● Firoj Penter              
● Jitendra Chougale ● Neha Pednekar ● Laxmi Sakat ● Niyaz Ahmed              
● Anita Gaikawad ●  Ravi Pednekar  



 

 

 

 
 

CONTACT DETAILS 
 
Registered Office 
86-D, AD Block, Shalimar Bagh, Delhi 110 088 
Phone: +91 (11) 27484654/55 
 
Field Offices 
Youth for Unity and Voluntary Action (YUVA) 
Unit No. 9, Ground Floor, Parmar Industrial Estate, 
Street No. 10, Bel Bazar, 
Kurla (West), Mumbai - 400 070. 
91-22-25103579 / 91-22-25103729 
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